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Welcome from the 
President… 
 
By now, I had hoped that Covid-19 would be a word 
condemned to the past but instead we continue to adapt to 
new ways of working. Over the past year, West Lancs 
Scouts has stepped-up to meet the needs of thousands of 
young people right across Lancashire at a time when many 
other youth services stopped. This has demonstrated very 
publicly the strength of our organisation and the 
determination of our volunteers, staff and supporters to 
enrich the lives of young people no matter what the 
circumstances.  
 
Every volunteer in West Lancs Scouts has shown enormous 
dedication and adaptability in finding new ways to engage 
young people and to keep the magic of Scouting alive in 
difficult times.  
 
As sections have started meeting together again three 
things have become very clear: Firstly, young people have 
missed Scouts and there has been a surge of new members 
wanting to join. Secondly, the community has a newfound 
respect for The Scouts and clearly want to support us. 
Thirdly, it’s clear how much Scouting means to our adults 
too – the joy of working with others and developing life-
long friendships. It’s no wonder that the latest recruitment 
campaign ‘good for you’ focusses on the benefits of 
volunteering.  
 
I am so enormously proud to be your President and to 
reflect on the outstanding achievements of the last year. 
Thank you to you all for your dedication and determination. I 
look forward to seeing you all very soon.  
 

 

Mrs Gail Stanley MBE, JP, DL, 
County President 
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Foreword by the Chair 
of Trustees… 
Despite the challenges of the last year, I am delighted to    
report on another year of great progress for our charity.  

The Board of Trustees has been firmly focussed on          
supporting Craig and the County Team to ensure that we 
protect the charity from the impact of the global pandemic 
and that we are able to support the movement to recover.  

Led by Max Lowe, one of our County Trustees, we quickly 
developed a hardship fund to provide financial support to 
the groups most adversely impacted by the pandemic. This 
fund remains in place.  

Additionally, we supported Groups and Districts to access 
the retail, leisure and hospitality grants, working directly 
with local councils to ensure a consistent and fair approach 
was adopted. This resulted in all eligible groups receiving 
£10,000 to safeguarding their future.  

The prolonged closure of Waddecar led to significantly      
reduced income and the trustees took the decision to        
furlough most of our small staff team. I am delighted that 
we have now brought all our staff members back to work 
and I want to thank them for their patience and understand-
ing through this incredibly challenging period. Jonathan Ab-
bey, our Chair of Finance and Fundraising, has been in ac-
cessing £41,500 of funding from various sources to support 
Waddecar. This contributed to better financial performance 
than originally envisaged.    

As I write this report it is exciting to note that Waddecar is 
fully open with an ever-increasing number of young people 
benefitting from everything the site has to offer. 98% of our 
groups have also returned to delivering face to face      
Scouting.  

Beyond managing the impact of Covid-19 the Board of 
Trustees has retained a sharp focus on implementing our 
ambitious ‘Skills for Life’ strategy. The decision to extend 
our strategy until 2025 will ensure that we have the time to.    
realise all our ambitions and to ensure that West Lancs 
Scouts continues to be a leading Scout County and charity: 
well-respected in our local community.  

 

 

 

The following pages outline how much has been achieved 
including improving our welcome and induction experience 
for new volunteers and the formation of a new External Re-
lations Working Group. This group is working to identify 
community partners who can support us to extend our 
reach across Lancashire.  

Ensuring that we are a safe charity is a key responsibility 
of the trustees and with the appointment of Catherine 
Simpson as County Safety Advisor, work continues to en-
sure that we meet our responsibilities, are compliant and 
that we provide effective support to the membership.  

We regularly review our trustee risk report, diligently     
overseen by our Deputy County Chair, Tony Andrews, to 
ensure that we manage our risks carefully and continually 
strive to improve.   

Throughout the year a number of our friends and supporters 
have ‘gone home’. John Stanley provided enormous support 
and encouragement to West Lancs Scouts. With Gail, 
County President, he was a great ambassador and       
champion of the impact that Scouts has on young people. 
He will be missed by us all.  

Our County has managed the challenges of the last 12 
months exceptionally well and is clearly on the road to a 
rapid recovery. That’s the results of the enormous efforts of 
our volunteers at every level. Thank you!  

 
Mr Carl Hankinson DL,  
Chair of the County Executive Committee 
 

 



   
 

4 

 

 Skills For Life   

Our plan to prepare better futures  
2019-2025 

 

 

 

To support the County to achieve these objectives, we will focus on four pillars of work: 
 
Our four pillars of work 

 

 

 

Our Vision 

By 2025, we in West Lancs Scouts, will prepare better futures by equipping 12,000 young people with 
skills for life (character, practical, and employability skills). They will enjoy better wellbeing and play a 
full part in their communities.  

Our Mission 

Scouting actively engages and supports young 
people in their personal development, 
empowering them to make a positive 
contribution to society.  

 

Our Values 

We act with care, respect, integrity, 
cooperation, exploring our own and others’ 
beliefs.  

Our Goals 

As a County, we aim to grow, become more inclusive and youth-shaped, while making a positive 
impact in our communities.  

Programme People Perception Places 

A fun, enjoyable 
high-quality 
programme 
consistently 
delivered and 
supported by 
simple tools.  

More, well-trained, 
better supported 
and motivated 
adult volunteers 
and more young 
people from all 
backgrounds. 

Scouting is 
understood, more 
visible, trusted, 
respected and 
widely seen as 
playing a key role 
in society today.  

Good quality, 
practical locations 
are available to 
support our 
Scouting 
programme across 
West Lancs 
Scouts.  
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A Year in Review… 
Throughout one of the most challenging 
years in our history, we’ve delivered skills for 
life to thousands of young people across 
Lancashire, at a time when they needed it the 
most and we’ve had an even greater impact 
on our Community than ever before. Our 
County Commissioner reflects upon an 
incredible year… 
 
Whilst face to face Scouting was suspended for most of the 
year in review, Scouting was not. Our organisation found 
new and innovative ways to engage young people in 
activities online. At a time of great uncertainty for young 
people, our incredible volunteers learnt to embrace 
technology and delivered exciting programmes to young 
people every week in every community across our County. 
With that, we ensured that young people could stay in 
touch with their friends, achieve awards and learn new skills 
but most importantly support their mental health. ‘I have 
heard my child laugh for the first time in months’ was the 
comment received by one parent, after their child joined an 
Explorer Scout meeting towards the end of the first National 
lockdown.  
 
This year, it has been my pleasure to attend so many virtual 
events and to see so many young people smiling away on 
camera, laughing and joking with one another and being so 
grateful to be a part of Scouts. We’ve embraced technology 
in a way we’d never previously considered and in a way that 
we will continue moving forward. We’ve seen incredible 
innovation in our programme, and I've enjoyed joining 
sessions where young people have been taking the lead and 
running games and activities. I’ve seen six-year-old Beaver 
Scouts lead zoom calls and deliver incredible activities, 
enabled by their leaders, in a way that we’ve just not seen 
before. We’ve also had some fantastic examples of parents 
engaging in our programme too, stating that it had become 
the highlight of their week.  
 
When the easing of restrictions allowed, we’ve seen so 
many groups bounce into action to deliver face to face 
activities. A new structure for approving activity risk 
assessments was quickly developed, and each District 
formed working groups to support that process. When 
sections started reopening, we saw how much Scouting was 
in demand with thousands of young people returning or 
starting with us for their very first time.  
 
For every person who has visited a face-to-face section 
meeting this year, you’ll know just how special it is. The 
sheer joy of seeing young people just being together and 

the friendships reunited amongst our adult volunteers. I 
believe there’s a new appreciation for Scouting: for our 
togetherness, our friendship, and our values.  
 
At the heart of Scouting is a sense of belonging and 
belonging to our community. This year, so many young 
people and volunteers stepped up to serve the community 
and to live out the values of Scouting at a time of National 
emergency. Across our County, our members set up 
foodbanks, supported the homeless, supported vaccination 
centres and fundraised to support those most in need. 
These selfless acts all deserved recognition, and we were 
delighted to hold our first ever community heroes award 
ceremony in February. You can find out more about our 
awardees later in the report.  
 
We know that Scouts is a force for good in the World, and 
with the significant and disproportionate impact of Covid-19 
on Young People, Scouts has a role to play in supporting a 
generation of young people that have missed out on so 
many opportunities and sadly, many who have developed 
mental health problems. As I write, more than 98% of our 
groups have returned to face-to-face Scouting and plans are 
underway to see the return of events and international 
visits.  
 
We must always remember that it is our programme, and its 
quality, which has the ability to change the lives of young 
people, to empower them to take the lead and achieve 
things they never thought possible. We have so much to 
look forward to in the year ahead and we must all work 
together to do more, be more and share more.  
 
Despite the impact of the pandemic, our ambitions for the 
future of our County have not diminished. In fact, we 
recognise the need for Scouting now, more than ever and 
have strengthened our resolve to bounce back better by 
engaging more young people and adults than ever before.  
 
We want to offer every young person in Lancashire the 
chance to join us, and have their lives enriched by our 
programme and the outstanding work of thousands of 
volunteers.  Over the next few pages, you will see, that even 
in the most challenging of circumstances, when we work 
together we can achieve a lot. So, I want to thank every 
single person who has contributed to our success in the last 
year. From our volunteers to our staff team, our supporters 
to our parents – Scouting thrives when we work as a team 
and I want to thank you all.  
 
 
Craig Dewar-Willox,  
County Commissioner
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Programme  
Delivering exciting, life-changing programmes for 
young people is at the very heart of everything 
we do. We give young people the skills to give 
things a go, to try and fail, to learn and grow. In 
short, we prepare young people with skills for 
life, and in the past year we have achieved so 
much…  
 
✓ In January we held our first ever virtual camp ‘Xplode’, 

not just for all our members, but for young people 
across Lancashire. Through a weekend of online 
activities including cooking, den building and fitness we 
reached over 10,000 people using social media.  
 

✓ Throughout the pandemic, our programme team 
launched the ‘Commissioner’s Challenge’ - a series of 
activities for every section. Over 2,000 young people 
took part and achieved the Commissioner’s Challenge 
award as a result.  

 
✓ In February, over 100 Scouts, Explorers and Network 

members came together for ‘West Lancs Shape’. This 
was a forum for them all to give their views on what 
the County should focus on post-pandemic, and how 
we can engage young people in delivering our strategy.  

 

✓ Young people have taken part in online events with 
Scout Groups from around the World developing 
connections and learning more about the World.  

 
✓ 475 Beaver Scouts achieved their Chief Scout Bronze 

Award. 
 

✓ 474 Cub Scouts achieved their Chief Scout Silver 
Award.  

 

✓ 220 Scouts achieved their Chief Scout Gold Award.  
 

✓  52 Explorer Scouts achieved a range of top awards. 
 

✓ 21 Network members achieved a range of top awards.  
 

✓ Young people and adults continued to earn ‘Nights 
Away’ by camping at home.  

 

✓ Hundreds of young leaders (aged 14-18) used their 
technology skills to support the delivery of a digital 
programme for younger members.  
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People  

Our people make our organisation the 
success that it is. Supporting our volunteers, 
as we navigated a global pandemic was a 
priority, and so much was achieved...  
 

✓ Our census showed that our membership declined 
by 21% during the suspension of face-to-face 
Scouting. This was much lower than anticipated 
and much better than the national average.  
 

✓ We held the second annual Group Scout Leader 
Conference with over 100 people attending the 
event virtually. The focus of the day was on 
reengaging our membership and preparing for the 
return to face-to-face Scouting. Tim Kidd, UK Chief 
Commissioner, praised our volunteers for the 
extraordinary efforts to engage young people 
through the pandemic.  

 
✓ We moved adult training courses online. 736 

people attended courses ranging from inclusion to 
delivering adventurous activities.  
 

✓ We relaunched our leadership and management 
training online to provide better support to our 
volunteer managers.  

 
✓ 88 of our amazing volunteers achieved their wood 

badge, demonstrating that they have complete 
their training as an adult leader.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

✓ We developed a new welcome pack for our adult 
volunteers to make sure everyone gets a great start 
to volunteering. 
 

✓ We implemented a new induction framework for 
County volunteers.  

 
✓ In the last year, 194 adult volunteers received 

Good Service Awards for their service to Scouting. 
This includes George Lowe, who received the 
Silver Wolf in recognition of services to Scouting of 
the most exceptional nature.  

 
✓ You can find out more about all of our awardees 

here. 
 

https://cms.scouts.org.uk/media/13878/2021-roll-of-honour-updated-100621.pdf
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Perception  

We continue to seek new and innovative 
ways to promote the great work that 
Scouting does across Lancashire, and to seek 
external partners who can help us reach 
more young people and have an even greater 
impact.  
 

✓ In the past year we’ve maintained a strong 
presence on social media channels with our posts 
often reaching tens of thousands of people. We’ve 
developed our presence on new channels too.  

 
✓ We launched a new County Website which better 

showcases our brand and our vision. It’s a great 
platform for people interested in getting involved.  

 

✓ We’ve enjoyed great coverage of our Community 
Hero Awards with radio interviews, and articles in 
all the main local newspapers.  

 
✓ Our adult volunteers contribute over £2million to 

the local economy in youth and community 
services every single year.  

 

✓ We continue to recognise the incredible 
contributions of individual volunteers who go 
above and beyond the call of duty to enrich the 
lives of young people through Scouting and 
endeavour to do more to promote these 
volunteering stories across the Community. 

 
✓ We have formed a new group, led by Max Lowe, 

focussed on developing our relationships with 
external partners, identifying business support 
and developing the role of Scout Ambassadors. 

 
Places  

Across West Lancashire, 159 Scout Groups 
meet in schools, village halls, sports centres, 
libraries, community centres, Scout owned 
buildings and activity centres. We continue 
to invest in our facilities and to seek safe, 
affordable venues at the heart of every 
community across the County.  
 
Waddecar is the home of Scouting in West Lancashire. 
Housing our County Office, Activity Centre and facilities for 
training our volunteers. Despite being closed for much of 
the year the centre has undergone many changes this year. 
It is also the home of “The Story of Scouting Museum” 
which is the only purpose-built Museum in the country 
dedicated not only to the history of Scouting but also 
Guiding. 
 
We have ambitions to ensure that Waddecar is amongst the 
best adventure centres in the Country, and this year we’ve 
developed our centre even more.  

✓ We opened the second (Bleasdale) tented village 
with capacity for 44 persons and a well-equipped 
kitchen and a large purpose-built dining facility has 
increased our tented village capacity to 80 beds. 

✓ Volunteers have been training to use the new high 
ropes complex which offers crate stacking, the leap 
of faith, and a gladiator challenge!  

 

 

 

✓ We also opened a new facility for tomahawk 
throwing - another great activity to enhance the 
site.  

✓ Our new “Brockbase” bushcraft area and hammock 
village is proving to be a popular addition to our 
camping portfolio. 

✓ We received £41,500 in funding to cover the loss 
of income as a result of the prolonged site closure.  

✓ We supported Scout Groups to apply for £10,000 
each from the retail, leisure and hospitality grant to 
safeguard the future of our Scout venues affected 
by the pandemic.  

✓ The County developed a hardship fund in 
conjunction with Districts to support those groups 
most in need of financial support.  

✓ Our staff have, in the main, been on furlough for 
most of the year. But we’re now bringing them 
back to support Scout Groups, prepare for our 
future and continue to develop Waddecar.  
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Community Heroes…  

In February, we recognised the incredible 
contributions of members of West Lancs 
Scouts, who stepped up and served their 
communities. From opening food banks, to 
raising money for the NHS we celebrated the 
impact that Scouts had across Lancashire. 
With messages of support from Local 
Celebrities, Members of Parliament and the 
Chair of the World Scout Committee, it was 
a wonderful celebration of Scouting at its 
best. Let’s meet the Award Winners… 
 
Oliver Jenson, A Cub Scout from Wyre… 
‘Inspired by Captain Tom Moore, Oliver walked a route 
around his local area 100 times to raise over £400 for the 
NHS. This was made even more remarkable as Oliver has a 
diagnosis of brittle bone disease.’  

 
Michael Tax, A Volunteer from Blackpool… 
‘As lockdown began, Michael stepped in to action to support 
the congregation at his synagogue to move services online. 
Michael supported members of the congregation to get 
online and supported others with the delivery of prayer 
books and food. Whilst the Rabbi was shielding, Michael 
undertook training to be able to lead funeral services and 
support those in need.’ 

 
Anabelle Corlett, An Explorer Scout from 
Ormskirk… 
‘With schools closed, Anabelle saw some young people 
were really struggling. She decided to make time in her own 
A-Level studies to deliver weekly GCSE revision sessions 
which were very popular and well attending.’ 

 
 

Alex Eastwood, A Cub Scout from Preston…  
‘Alex wanted to help raise money for the NHS and used his 
spare time to make rainbow keyrings with HAMA beads. He 
raised over £600 for the NHS’ 

 
Megan and Regan Inglis, Scouts from 
Preston… 
‘Megan and Regan saw that some older members of their 
community were struggling to get supplies during 
lockdown. They set about buying and distributing supplies 
for people throughout the lockdown and became a lifeline 
for those who were isolated.’ 

 
Ammar Mastan, A Volunteer from Preston… 
‘Ammar noticed that some of the poorest people in his 
community were struggling to get food. He decided to help 
and within 24 hours had contacted local organisations, 
supermarkets and suppliers and set up a food bank. In the 
first month alone this food bank supported 142 families.’  

 
Gary Heron, A Volunteer from South Ribble… 
‘Recognising that some people would spend Christmas 
alone or may not be able to afford a Christmas meal, Gary 
set about working with a local community organisation to 
provide 150 meals to homeless and vulnerable adults’ 

 
Theo Berry and Daniel Middleton, Beaver 
Scouts from Lonsdale… 
‘When a local hospice had to cancel one of their biggest 
fundraising events, Theo and Daniel decided they wanted to 
raise money to help. They raised over £1600 by completing 
18 Wainwright Peaks.’ 

 
Chris Rumley, A Volunteer from Blackpool… 
‘When Chris lost his job at the start of the pandemic, he 
started volunteering full time for a food bank. He used his 
organisation skills to support the foodbank to improve their 
systems to help them support more than 1200 people a 
week.’ 

 
29th Ormskirk…  
‘The team at 29th supported the setting up and running of a 
vaccination centre. Erecting marquees, marshalling and 
supporting patients. They had a weekly rota and provided 
invaluable support.’ 
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Treasurer’s Report…  

The summarised statement of financial activities can be viewed below. A full version of the 
accounts has been reviewed by the Board of Trustees and are available for viewing by contacting 
County Office.  
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COUNTY PRESIDENT 
Mrs Gail Stanley MBE, JP, DL 

COUNTY VICE PRESIDENTS 

Mrs Jean Frew:  Mr Michael Loomes:  Mr Bernard Pendlebury 

 
COUNTY TRUSTEES 

Mr Craig Dewar-Willox County Commissioner 
Mr Carl Hankinson  County Chair  
Dr Tony Andrews Deputy County Chair 
Mr Peter Willingham County Secretary 
Mrs Catherine Joyce County Treasurer 
Miss Rebecca Webster County Youth Commissioner 
Mr Jonathan Abbey Nominated Member 
Mr Richard Charnock Nominated Member  
Mr Neil Fletcher Nominated Member  
Mr Max Lowe 
Mrs Jill Dean  
Mrs Katherine O’Connor 

Nominated Member 
Elected Member 
Elected Member 

Mrs Cathie Hall Elected Member  
Mr Oliver Wood 
Mr Andrew Neville 

Elected Member 
Co-opted Member 

Mr James Johnston Elected Youth Member 

 
OTHER OFFICIALS 
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Dr Chris Lomas Deputy County Commissioner 
Mrs Joan Swan Deputy County Commissioner 

 
COUNTY STAFF 

Mrs Helen Gaskarth County Finance Officer  
Mr Damian King Waddecar Centre Manager 
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Mr Roy Aldwin 
Mrs Kelly Roberts 

County Development Officer  
County Development Officer  
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Property Advisor:    Charles Bennett, Alderfield, 230 Woodplumpton Road, Preston, PR4 0TA 

 
Charity Number: 521712                                                                          Tax exemption number:  X89058 


